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_ Introduction - Message from the Chairman

A

The world was not peaceful in 2024. On January
1, 2024, a devastating earthquake caused a severe
disaster in Japan’s Noto Peninsula. After the Hualien
earthquake in April, Taiwan is still experiencing
constant aftershocks, coupled with typhoons that
occurred one after another since the beginning of
summer and caused island-wide disasters. Extending
into January 2025, wildfires in California have spread,
and natural disasters around the world remain
prominent. In addition, the international situation is
rapidly changing, and global economic uncertainty
continues to increase. On the other hand, Taiwan's
economy shows a growth trend, with continued
expansion in exports, steady momentum in private
investment, and stable overall price level. Amid
this, Taiwan's non-life insurance industry has made
significant strides. The overall non-life insurance
industry's written premiums reached a historic
high of 270.2 billion NTD, with Tokio Marine Newa'’s
written premiums also achieving remarkable results,
surpassing 20 billion NTD. We sincerely thank our
customers and shareholders for their long-standing
trust and support, as well as the collective efforts of
the entire company.

From the customer's perspective, we continue to
expand our professional and refined products
and services

As the social needs and the general environment
evolve to be more diverse and complex, with our
philosophy “Serving Customers with Integrity,”
TMNewa advances and responds to the society’s
expectation for the insurance industry. At
establishment, based on the business of Yulon
Group, we developed motor insurance that provides
customers with convenience and reliable services,
which is still widely recognized today. We are the first
in the industry to introduce “Remote Vehicle Claim
Assessment,” implement 24-hour rapid on-site service,
and to establish a digital customer service platform,
etc. We continue to optimize the user interface to
improve customer convenience. In recent years, we
have further combined the advantages of our two
major shareholders — excellent international insurance
operating experience of the Tokio Marine Group and
automobile value chain of Yulon Group, to launch
high-quality and professional products and services.

2024 TOKIO MARINE NEWA INSURANCE ANNUAL REPORT

Treat Customers Fairly and create a diverse and
friendly service environment.

At the same time, to establish a corporate culture
based on “Treat Customers Fairly,” TMNewa actively
creates a diverse and friendly service environment
and proactively explores what customers really need
in daily business. Efforts are made to the anti-fraud
actions, as well as promotion of financial education
and insurance knowledge across groups online and
on-site.

Driven by technology, we follow the wave
of changes in consumer behavior and digital
transformation and combine our business to continue
to promote digital innovative applications to optimize
customer experience. We will ensure the security of
customers’ personal information and uninterrupted
reliable services by expanding investment,
strengthening information security and employee
training.

Improve the corresponding level of risk
management and strengthen the resilience of
the society

In responding to the occurrence of disasters
and various situations, Tokio Marine Group analyzes
and addresses customer needs, strengthening the
resilience of industries and society. Similarly, Tokio
Marine Newa is committed to assisting corporate
clients in reducing the various risks they face, offering
in-depth and comprehensive risk management
services. For example, through a diverse team of
professionals, we focus on the interactions among
people, organizations, the environment, equipment,
and processes. We conduct thorough environmental
inspections and diagnostics, enhancing corporate
risk management and the quality of the workplace
environment.

Key to the operation of insurance company lies
in “people”

For a sustainable and prosperous society and
environment as well as to create value for stakeholders,
we focus on “employee growth” and “corporate
culture establishment.” Through the exchange of
successful experience in various fields among Tokio
Marine Group, TMNewa strengthens its risk culture,
legal compliance, process improvement and talent
cultivation. Therefore, by improving the efficiency
and proficiency, and increasing organization’s risk
sensitivity and employee competitiveness and well-
being, the Company builds an environment filled with
happy and proud employees.

Chairman

Keiko Fujita

Introduction - Message from the Chairman

As a part of the Tokio Marine Group, Tokio Marine
Newa upholds the core principles established by the
group since its founding in 1879: to protect customers
and communities in “critical moments.” Starting from
this foundation, we address societal issues that evolve
with the times through our core insurance business
and strive to provide corresponding solutions. As the
future environment becomes more dynamic and risks
more complex, as a non-life insurance operator, we
look into the future, respond to market changes, pay
attention to various social and environmental issues,
design and promote products, and engage in public
welfare activities. Practicing social care and sustainable
development that fosters prosperity for all has always
been our mission.



_ About Tokio Marine Newa

A

Date as 0f:2025/04/01
Company Name Tokio Marine Newa Insurance Co., Ltd.
Establishment 20 January 1999
Headquarters 8F-13F, No. 130, Section 3, Nanjing E. Road,
Zhongshan District, Taipei, Taiwan, R.O.C.
Capital NT$20 billion
Paid-up Capital NT$12 billion
Scope of Business Property Insurance and Accident and Health Insurance
Approved by the Regulatory Authority
No. of Employees 1,539
Rating “A” rated by Standard & Poor’s
“twAA+"rated by Taiwan Ratings
Ownership Structure
A
Number of Shares Shar:ht.)lding
. . atio
A Cion Takio Marine & Nichido
50.18% < 49.48%

Unit:NT$ Million

Item 2020 2021 2022 2023 2024

Capital 2,990 2,990 5,299 12,000 12,000
e 13788 444444444444 14714 30724 44444444444 16586 444444444444 19479 44444
NetPrem|ums 4444444444444444444444444444444444444444 1”73 444444444444 12152 44444444444 13854 44444444444 14861 ............. 16751 ......
D"ect Wr|tten Prem|ums 44444444444444444444444 14027 444444444444 15060 44444444444 16729 44444444444 18648 21063
DWPGrowthTMNEWA(%) ...................... 84% 44444444444444 73% ”1% 114% 4444444444444 1 38%
MarketDWP 4444444444444444444444444444444444444444 187390 4444444444 206729 444444444 220316 444444444 243741 44444444444 270221 ......
DWPGrOWthDomestlcmarket(%) ........... P el e Sl R R o
TOtalAsset 2564628207 20008 2578230836 44444
Operatngevenues 44444444444444444444444444444 11956 444444444444 13048 44444444444 13926 44444444444 15549 444444444444 17432 44444
Netproﬁt(Loss) 4444444444444444444444444444444444444444 8571236 444444444 (47079) 444444444444 3233 4444444444444 2049
MarketShareTMNEWA(%) ..................... 74% 44444444444444 72% 4444444444444 75% 4444444444444 76% 44444444444444 78% 44444

Note : Reserves include unearned premium reserve, special reserve, loss reserve, special reserves for catastrophic events,
special reserves for fluctuation of risk, and premiums deficiency reserve.
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History

1999

2002

2003

2005

2012

2015

2017

2019

2022

2023

2024

About Tokio Marine Newa

Newa Insurance was established under the horizontal service integration
strategy of Yulon Group.

Tokio Marine Group formed a strategic alliance with Newa by investing
30% in our shareholding.

» Headquarters office relocated from Xin-Yi Road to the current location at
Nanjing East Road “Newa Insurance Building.”

» Established Fongyuan and Yuanlin Liaison Offices.

Merged with Allianz President General Insurance (AZPG) of Tokio Marine
Group and officially renamed as “Tokio Marine Newa Insurance Co., Ltd.”

« Established New Taipei City Office in the replace of Shuang Ho Liaison Office.
 Changhua Liaison Office upgraded to Production Department.

Established Jiali Liaison Office.

Established Nankan Liaison Office, Yongkang Liaison Office and Nangao
Liaison Office.

Established Taipei Branch Office.

Tokio Marine & Nichido Fire Insurance Co., Ltd. acquired more than 50%
of our shares and we officially became a subsidiary of Tokio Marine
Group.

Revised our CIS to a blue spiral ribbon surrounding a golden globe, same
as Tokio Marine Group, showing the determination to prosper with our
clients.

e Established “Digital Innovation & IT System,” committing to digital
transformation and big data application.

e Established " Nantun Service Center," expanding services to
policyholders in the greater Taichung area.



5 ‘
52
= ..W .m Japanese Business Production — .« Japanese Business Production Dept.
©
o o wEg
o Q o Oc
= + La s . .
o a 235 Promotion of Shareholder Relations
- —
c o) o m [<]
s 9 | 885
m fm m .m & . I «» Corporate & Commercial Production Dept.
(2] © m.m ..\n. - Business Development Group . Business Development Dept.
© — C A= =
[ Q. =0a O
© £ — . .
s o) . Commercial Lines Strategy - IBS Dept.
< o Development Group - Sales Training Dept.
=
« Taipei Production Dept. | « Shihlin District Service Center
P O O N — Taipei Production Region | —  « Taipei Production Dept. Il - Taipei Production Service Dept.
+ Neihu District Service Center
% New Taipei City Production Dept Xinzhuang District Service Center
v ....M c B ._.m_vm_ Production wmm_o: I [T Bangiao District Service Center » New Taipei City Production Service Dept.
4 o E 2 L
= 2 € SE Taoyuan / Hsinchu / Miaoli i i i i
£ b} ) o9 | y _ « Taoyuan Production Dept. + Hsinchu District Service Center
£ (] .m v o .W Production « Zhongli District Service Center « Taoyuan Production Service Dept.
b S
(=) m m c — awun
> 'S S & S — T Taichung Production Dept. | Changhua District Service Cent
..m € O £ _ o Taichung / Changhua / Nantou  Taichung Production Dept. + Changhua District Service Center
o m c o 7] LOI - Producti Redi — « Dali District Service Center - Taichung Production Service Dept.
m (=] .w h ) U roduction hegion « Fengyuan District Service Center
g ¥ ® 2 &5 ¢
o = ] [ o P . e
M .M M [ < = ' Yunlin / Chiayi / Tainan _ + Tainan Production Dept. | « Chiayi District Service Center
] < o 9 o m. Production —ﬂmmmos « Tainan Production Dept. Il - Tainan Production Service Dept.
= E =2 5 5
© =
*. rO\ = mw cfm Kaohsi E h Pi «» Kaohsiung Production Dept. | « Pingtung District Service Center
oc .m 2 N 1&0& m_:.:m \w m_._.mm an/Pingtung — + Fengshan District Service Center « Kaohsiung Production Service Dept.
m m roduction Region « Nangao District Service Center
wv
« Personal Claims Dept. » New Taipei City Claim Center
~ Personal Claims Group (North Area) - - LossPrevention & Investigation Research Center  + Taoyuan/Hsinchu/Miaoli Claim Center
ﬁ _ _ ; « Taipei Claim Center
£
k]
ﬁ « Taichung/Changhua/NantouClaim Center
v —— Personal Claims Group (South Area) - - Yunlin/Chiayi/Tainan Claim Center
- Kaohsiung/Fengshan/Pingtung Claim Center
m Kaohsiung/Fengshan/Pi Claim C
H
v " Commercial Line Claims Group _ -« Liability and Z_wmnm__msm.oﬁ Insurance Claims Dept.
« Property Insurance Claims Dept.
« Personal Lines Dept.
~ Personal Lines Group — « A&H Insurance Dept.
(7. « Integrated Support Dept.
S
n S ¢ S
S v © -
“ v € E - o | Reinsurance & International _ + Reinsurance Dept.
— ." m = (] £ Affairs Group « Loss control & Prevention Dept.
o At o =
= - = < o H £ I
a S
v o W) @ v ’
- c - = T « Fire Insurance Dept.
] c . . - Mi .
= -m (W) v o U.W — Commercial Lines Group i _,\__mnm__msmocm Insurance Dept. |
o— « Miscellaneous Insurance Dept. Il
wn “ > —T « Marine & Engineering Insurance Dept.
(a4
« Operation Management Dept.
~ E-commerce mqo:_u — « Strategic Development Dept.
« Customer Relationship Dept.
— « Customer Service Center
c & Integration Management Group — .« Sustainability Governance Dept.
o .m « Integrated Marketing Communication Center
- wn
=2
@ - - Strategic Human Resource Management Dept.
Eg
Ea Human Resources & General - Human Resource Dept.
.M i Affairs System - General Affairs Dept.
. (]
I~ . 5 i
oo o Finance, Investment & Corporate oz Flemiie bk
c > o 9= Pl . G — « Finance Dept.
T O o anning Group « Investment Dept.
o =) +—
o A n n
I\ L35 & Actuarial — - Actuarial Dept.
n
N £ S ()
o S
c Y=< =
(] -
. - Digital Development Center
m o Information Technology Group + Technical Development Dept. of Online Channel
(@] c
L £
= » Information Security Dept. —
= © & e
S :
o MT —umm:"m_ >vv=nmﬂo: Research & « Information Systems Development Dept. | S
== Development — « Information Systems Development Dept. || o
D — p » Information Systems Maintenance Dept. o
(=)

2024 TOKIO MARINE NEWA INSURANCE ANNUAL REPORT

k32



_ Message from the President

A

TMNewa has operated stably over the past
year and continues to be one of the biggest four
companies in the non-life insurance industry in
Taiwan. With the support from both Tokio Marine
Group and Yulon Group, our capital has returned
to a stable level since the end of 2023 and financial
allocation remains healthy. In the latest ratings of
Standard & Poor’s, TMNewa maintains at “A." Taiwan
Ratings maintains our issuer credit rating and finance
strength rating at “twAA+" and “Stable” for long-
term outlook. Among which, assessment of capital
and profitability was upgraded from “Satisfactory” to
“Strong.”

2024 was a year of both opportunities and
challenges. The domestic economy and investment
market were developing positively. Non-life insurance
market in Taiwan already stepped out of the impact of
COVID-19 insurance policy and started again. Direct
written premiums of the whole non-life insurance
industry reached a historical high of NT$270.2 billion.
TMNewa also grew 13.8% to exceed NT$20 billion. We
sincerely thank our customers and shareholders for
their long-term trust and support, as well as the joint
efforts of all team members in TMNewa.

However, the influence of emerging risk is
gradually increasing, and factors such as catastrophe
risks, international political and economic
environment and reinsurance market supply continue
to add uncertainty to the market. On the other hand,
the development of digital technology, the loosening
of regulations by the authorities, and the changes
in social demographic structure have accelerated
the pace of financial innovation and industry
competition. At the same time, we cannot ignore
the changing trend of potential customer demand.
Facing the challenges to come, we expect ourselves
to continuously improve in the future, and expand
the scope of considerate and professional insurance
services with stable and excellent operational
efficiency.
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As a good company that is trusted by the public,
we commit to implement the following policies in
2024:

Reform of Business Management Model ———

In order to achieve the goal of stable growth,
TMNewa focuses on adjusting our business structure.
In addition to the core advantages of motor insurance,
in response to the industrial structure that boosts
small and medium-sized companies, digitalization and
trends of environmental sustainability, we continue
to develop diversified products and channels and
actively respond to government policies.

In terms of setting and tracking business goals, the
“Plan-Do-Check-Act” (PDCA) model is used to monitor
the execution of the plan in real time and take
corresponding measures quickly when necessary to
improve operational efficiency. And by re-examining
and inventorying various expense and budget items,
budget preparation methods will be adjusted to
reduce operating and administrative expense rates.
Furthermore, by strengthening market observation
and data analysis function, market positioning and
competitiveness will be improved, laying a good
foundation for long-term profitability.

Strengthening Risk Governance Culture —

Starting from five aspects: overall risk
management framework and governance, qualitative
risk management, quantitative risk management, first
line of risk defense, and operational resilience, risk
governance will be implemented, and risk culture will
be developed eventually. In addition to strengthening
capital assessment on both self-risk and solvency,
climate change and emerging risks will be included
in the management. Risk-based internal audit and
legal compliance system are built for better risk
identification ability. Important risks are focused when
strengthening inspection depth and developing
annual plans. Audit supervisors of Tokio Marine Group
were invited to TMNewa to strengthen our internal
audit training. External lecturers were also invited
to give lessons in order to establish risk awareness
culture inside out.

Talent Identification and Training

Given the group synergy, a positive circle of
identifying, utilizing and nurturing talents can be
achieved by formulating career development plans
for employees. In terms of identifying talents, through
the talent potential indicators and performance
evaluation, we discover potential key talents of
various fields. Talent assessment grid is established as
a reference for future transfers and talent cultivation.
In terms of talent cultivation, in addition to on-job-
training (OJT), internal and external lecturers are
invited to teach professional knowledge such as
underwriting, claims and commercial lines insurance,
and autonomous learning is encouraged. By
introducing digital learning platforms in various fields
such as career skills, business foreign languages and
programming languages, employees’ professional and
cross-domain abilities are cultivated from multiple
aspects. Meanwhile, leveraging our advantages
as a member of a multinational group, we offer
opportunities for employees to be trained in affiliated
group companies overseas. We provide international
channels for employees to promote themselves
through interaction on topics such as motor insurance
claims, E-Commerce, risk management and future
trends.

President

Message from the President

Establish a Free and Open-minded Corporate
Culture

We continue to maintain a bilateral
communication channel between management
and colleagues. We hope to provide a barrier-free
communication environment through questionnaires
and feedback, collecting suggestions in “Good
Company Mailbox,” and face-to-face conversations
such as “Coffee Time with President” and “Seminar
Tour.” A consensus and a free and open-minded
corporate culture are expected to establish when
employees understand more of the company’s
operation situation, provide suggestions and
participate in business decisions.

For the year to come, we will continue to improve
the business structure, develop diversified channels,
and promote operating efficiency to ensure long-term
profitability. We will also continue to be customer-
demand oriented, achieve green sustainability and
contribute to society by focusing on social and
environmental issues, treating customers fairly and
transforming digitally.

Lillian Lai
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The gross premium income (GWP) of TMNewa 5.4% DWP Growth Rate
in 2024 was NTS$21.7 billion, among which Miscellaneous Insurance Marine and Engineering
Insurance

50.0%
direct written premium (DWP) was NT$2106 2020 2021 2022 2023 2024
billion, 13.8% higher than that in 2023. The 40.0%
o . .
market share was 7.8%, ranking the 4th in the 5.0% m.:::;nce o T I e B
market. Net retained premium was NT$16.75 Accident and 30.0%
billion, net incurred loss was NT$ 8.7 billion, Health Insurance Business
. . 10.8% Structure —@— Firelnsurance 7.2% 6.2% 48% 29.0% 28.3%
and loss ratio by net earned premium was : ; 20.0%
54.2%. Net profit after tax amounted to NT$ 2.3 FireInsurance Accident
s dHealth  -10.59 79 49 99 90
billion, and total assets amounted to NT$30.84 68.1% 10.0% ad f:su,';eni: B
billion on December 31st, 2024 o
rinsuran i
) ) ] ororsrance 0.0% Miscellaneous 3005 2.6% 10.7% 15.7% 11.3%
Details of each line of business Date as of 2024/12/31 '
Motor Insurance Marine and
-10.0% Engineering 26.5% -109% -14% 43.8% 14.8%
GWP in 2024 reached NT$14.74 billion, among which DWP was NT$14.34 billion, 12% higher than that in 2023. Insurance
Net retained premium was NT$13.9 billion, net incurred loss was NT$7.38 billion and loss ratio by net earned
premium was 55.6%. -20.0% -9- Total 84% 7.3% 7.0% 15.5% 13.8%
2020 2021 2022 2023 2024
Fire Insurance
GWP in 2024 reached $2.47 billion, among which DWP was NT$2.28 billion, 28.3% higher than that in 2023. Busi o ] Pl
Net retained premium was NT$670 million, net incurred loss was NT$440 million, and loss ratio by net earned usiness Development Plan
premium was 69.2%. Non-life insurance industry is facing challenges such as digital transformation and changes in
Accident and Health Insurance consumer behavior as the global economic environment changes and technology advances. We must
GWP in 2024 reached $1.06 billion, among which DWP was NT$1.06 billion, 13.9% higher than that in 2023. stay innovative constantly to remain competitive in the market and to meet customer needs. Adhering
Net retained premium was NY$460 million, net incurred loss was NT$460 million and loss ratio by net earned to the core philosophy of “To Be a Good Company” and focusing on the interests of customers,
premium was 43.5%. business partners and society, TMNewa is creating a comprehensive insurance service system and will

continue to promote the following business development plans:

Net retained premium was NT$760 million, net incurred loss was NT$210 million, and loss ratio by net earned

premium was 27.5%.

motor insurance business including residential fire insurance, travel insurance, cargo and marine insurance
and liability insurance.

Marine and Engineering Insurance « While investing more resources to develop E-Commerce channels and to maintain stable cost effectiveness,
GWP in 2024 reached NT$1.16 billion, among which DWP was NT$1.14 billion, 14.8% higher than that in 2023. we also seek new business partners in order to obtain more customers.
Net retained premium was NT$370 million, net incurred loss was NT$210 million, and loss ratio by net earned

premium was 64.5%. « To improve the sales model of commercial lines business, we set up new sales teams and assist in the

Unit:NT$ Billion . . . . . L. . . .
development of sales talents in commercial lines via education and training, guidance system, motivation

. . Accident Miscellaneous Mar.me a'.'d h d . ‘s li
2024 Motor Insurance = Fire Insuran Health Insut S Insurance Engineering Total schemes and accompanying visits to clients.

Insurance

Gross Premium Income (GWP) 14.74 247 1.06 227 116 21.7 » We continue to increase operational efficiency by improving business processes and enhancing budget/
Direct Written Premium (DWP) 1434 228 1.06 2.24 1.14 21.06 expenses management.

DWP Growth Ratio (%) 12% 28.3% 13.9% 11.3% 14.8% 13.8% » We build innovative thinking and design innovative products and services by utilizing technology and global
Net Premiums 13.9 0.67 1.04 0.76 0.37 16.75 experience from Tokio Marine Group.

Net Incurred Loss 7.38 0.44 0.46 0.21 0.21 8.7

» We actively invest in the development of sustainable insurance products to comply with the trend of

Loss Ratio by Net Earned 55.6% 69.2% 43.5% 27.5% 64.5% 54.2% sustainability and government policies.

Premium (%)
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Tokio Marine Newa Insurance CO., Ltd. Tokio Marine Newa Insurance Co., Ltd. BALANCE SHEETS

BALANCE SHEETS

A

In New Taiwan Dollars In New Taiwan Dollars

DECEMBER 31, 2024 AND 2023 December 31, 2024 December 31, 2023 DECEMBER 31, 2024 AND 2023 December 31, 2024 December 31,2023
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ASSETS Amount % Amount % LIABILITIES AND EQUITY Amount % Amount %
Cash and cash equivalents 3,246,150,323 1 3,054,095,678 12 Payables 1,489,159,213 5 1,244,068,760 5
Receivables 665,843,932 2 691,981,680 3 Current income tax liabilities 26,609,975 - 15,678,145 -
Financial assets at fair value through profit or loss 641,744,992 2 502,003,078 2 Insurance liabilities 19,479,003,917 63 16,523,253,628 65
Financial assgts .at fair value through other 3760474608 12 1.972.002.980 3 Provisions 368,353,366 1 372,682,469 1
comprehensive income e e
Financial assets at amortized cost 2,700,181,589 9 1,525,948,612 6 Lease liabilities 96,551,477 L 8,976,441 :
Investments accounted for using equity method 100,101,157 - 93,313,531 - Other liabilities 946,849,928 -3 1.187.770.138 _5
Other financial assets 7,342,400,000 24 6,219,400,000 24 Total Liabilities 22,406,527,876 73 19.352429,581 | 76
Investment property 1,755,262,924 6 1,765,616,584 7 Capital
Reinsurance contract assets 4,863,982,100 16 3,673,141,503 15 Common stock 12,000,003,000 39 12,000,003,000 47
Property and equipment 1,313,978,715 4 1,337,393,722 5 Capital surplus
Right-of-use assets 122,681,174 - 26,336,516 - Capital surplus 1,084,065 - 1,084,065 -
Intangible assets 100,644,838 - 49,286,162 - Retained earnings
Deferred income tax assets 2,050,919,630 7 2,258,782,794 9 Special reserve 3,674,418,142 12 3,259,242,472 13
Other assets 2,171,233,564 7 2,357,193,929 9 Unappropriated earnings 7,350,655,062) | ( 24) 9,359,195,370) 37)

Other equity interest 104,221,525 - 272,933,021 _1

Total Equity 8,429,071,670 27 6,174,067,188 24

Total liabilities and equity 30,835,599,546 100 25,526,496,769 100
Total Assets 30,835,599,546 100 25,526,496,769 100
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STATEMENTS OF COMPREHENSIVE INCOME

A

In New Taiwan Dollars In New Taiwan Dollars

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 December 31, 2024 December 31, 2023 FORTHE YEARS ENDED DECEMBER 31, 2024 AND 2023 December 31, 2024 December 31, 2023

Amount % Amount % Amount % Amount %
Operating revenues Other comprehensive income
Direct insurance premiums $ 21,062,596,716 121 18,512,305,326 119 Items may not be reclassified subsequently to profit or
Reinsurance premiums 638,845,769 3 593,581,457 4 loss  defined benefit o
R t i it 4,543,591 - 43,813,792 -
Premiums income 21,701,442,485 | 124 19,105,886,783 | 123 emeasurement of detined benefit plans _ S )
. ) Unrealized gain (loss) on investments in
Less: Reinsurance premiums outward ( 4,950,396,468) | (_28) 4,254,713977) | (L 27) equity instruments at fair value through other 214,520,480 1 332,995,292 2
Net changes in unearned premium reserve ( 714,858634) | (4 579,599,650) | ( 4) comprehensive income
Retention earned premiums 16,036,187,383 92 14,271,573,156 92 Incom.e. tax relating to items. that may not be 908,718) . 8762758 _
. o reclassified subsequently to profit or loss ! v
Reinsurance commission revenue 957,125,099 6 870,716,089 6 Items that may be reclassified subsequently to profit
Handling fee revenue 20,817,131 - 19,684,095 - or loss
Net gain or loss from investments Exchange differences on translation of the financial 6.330.764 ) ( 34182) )
Interest income 182,743,562 1 95,010,248 1 statements of foreign operations .
) . . . Unrealized gain (loss) on investments in
Gains (losses) on valuation of financial assets and 56,204,493 B 12,984,080 B debt instruments at fair value through other 18,300,568) - 14,204,767 -
liabilities at fair value through profit or loss comprehensive income
Realized gains (losses) on fmar:nc:lavl assets at fair 124,764,757 1 89,804,680 .
value through other comprehensive income Total oth h . , . ¢
Net gain (loss) on financial assets carried at .ota other comprehensive (loss) income (after 206,185,549 1 $ 312,114,843 2
. - - 12,518,712 - income tax)
amortized cost L
Share of profit of associates 456,862 - 1,329,269 ) Total comprehensive income for the year 2,255,004,482 13 $ 3,543,579,075 23
Gains on investment properties 40,930,530 - 111,464,755 1
Expected credit gains (losses) and reversal on ( 575.077) ) 68.872 ) Earning(s) per share
investment ‘ ‘ Basic earnings per share 171 | § 5.04
Total net gains (losses) on investments 404,525,127 2 323,180,616 2
Other operating revenues 13,122,644 - 247,001 -
Total operating revenues 17,431,777,384 100 15,485,400,957 100
Operating costs
Claims paid ( 9,140,762,895) | ( 52) 22,638,077,612) | ( 146)
Less: Claims recovered from reinsurers 1,402,184,801 8 1,854,309,615 12
Retention claim expenditures ( 7,738,578,094) 44) 20,783,767,997) | ( 134)
Net changes in other insurance liabilities ( 1,118,506,872) 7) 14,645,359,591 95
Commission expenses ( 2,680,100,440) 15) 2,473,433,266) | ( 16)
Other operating costs ( 49,239,799) - 107,823,500) | (1)
Total operating costs ( 11,586,425,205) | (_ 66) 8,719,665,172) | (__56)
Operating expenses
Selling expenses ( 3,161,862,600) | ( 18) 2,441,454,248) | ( 16)
Administrative expenses ( 431,504,304) | ( 3) 402,406,850) | (  3)
Training expenses ( 8,073,976) - 8,584,623) -
Fxpected credit (gains) losses and reversal on non- 12.336,598 . 8,436,071 .
investments
Total operating expenses ( 3,589,104,282) | (_21) 2,844,009,650) | (__19)
Income from operations 2,256,247,897 13 3,921,726,135 25
Non-operating income and expenses 43,129,109 - 66,732,947 1
Income from continuing operations before tax 2,299,377,006 13 3,988,459,082 26
Income tax expense ( 250,558,073) | (1) 756,994,850) | (__5)
Net income $ 2,048,818,933 12 3,231,464,232 21

‘ 40 2024 TOKIO MARINE NEWA INSURANCE ANNUAL REPORT




_ INDEPENDENT AUDITOR’S REPORT
TRANSLATED FROM CHINESE

A

To Tokio Marine Newa Insurance Co., Ltd.
Opinion
We have audited the accompanying balance sheet of Tokio Marine Newa Insurance Co., Ltd. (the “Company”) as at

December 31, 2024, and the related statements of comprehensive income, of changes in equity and of cash flows for the
year then ended, and notes to the financial statements, including a summary of material accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Company as at December 31, 2024, and its financial performance and its cash flows for the year then ended in accordance
with the Rules for the Preparation of Financial Reports by Insurance Institutions and the International Financial Reporting
Standards, International Accounting Standards, IFRIC Interpretations, and SIC Interpretations that came into effect as
endorsed by the Financial Supervisory Commission.

Basis for opinion

We conducted our audits in accordance with the Regulations Governing Financial Statement Audit and Attestation Engagements
of Certified Public Accountants and Standards on Auditing of the Republic of China. Our responsibilities under those standards
are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We are
independent of the Company in accordance with the Norm of Professional Ethics for Certified Public Accountant of the Republic
of China, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financial statements of the current period. These matters were addressed in the context of our audit of the financial
statements as a whole and, in forming our opinion thereon, we do not provide a separate opinion on these matters.

Key audit matters for the Company’s financial statements of the current period are stated as follows:

Claims reserve and ceded claims reserve

Description

For the accounting policy of claims reserve (included ceded claims reserve), please refer to Note 4(21) of the financial
statements; for critical accounting estimates and key sources of assumption uncertainty of claims reserve (included ceded
claims reserve), please refer to Note 5 of the financial statements; for details on claims reserve (including ceded claims
reserve), please refer to Note 6(15) of the financial statements.

The Company'’s claims reserve (including ceded claims reserve) uses the actuarial principles to estimate the reasonable
amount of ultimate claims by insurance product types. As of December 31, 2024, the Company’s claims reserve and ceded
claims reserve was $8,825,154,816 and $2,739,341,619, respectively. Considering the calculation method and assumptions
for claims reserve involve the professional judgment of management and is material with respect to the financial
statements, we have thus included claims reserve and ceded claims reserve as key audit matters in our audit as of year
ended December 31, 2024.

How our audit addressed the matter

The procedures that we have conducted in response to specific aspects of the above-mentioned key audit matter are
summarized as follows:

1. Obtained an understanding and assessed related policies, internal controls and processing procedures for
the calculation of the Company’s claims reserve (included ceded claims reserve). Also, on a sampling basis
tested the effectiveness of internal controls for the calculation of claim reserves (included ceded reserves).
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2. Examined the accuracy and completeness of financial information used in calculating claims reserve
(including ceded claims reserve).

3. Used the work of actuarial specialists to assists us in assessing the reasonableness of the claims reserve
(including ceded claims reserve), it included the following procedures:

« Sampled and tested the reasonableness of method and the parameters used in the estimation of claims
reserve;

« Sampled and tested the process of calculation to ensure the accuracy of claims reserve.

4. Sampled and tested material Reported-But-Not-Paid claims to assess the reasonableness of the claims
reserve.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
the "Rules for the Preparation of Financial Reports by Insurance Institutions" and the International Financial Reporting
Standards, International Accounting Standards, IFRIC Interpretations, and SIC Interpretations that came into effect as
endorsed by the Financial Supervisory Commission, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance, including the audit committee, are responsible for overseeing the Company’s financial
reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Standards
on Auditing of the Republic of China will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Standards on Auditing of the Republic of China, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

1. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

2. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.
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3. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

4. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

5. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

6. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Company to express an opinion on the financial statements. We are responsible for the
direction, supervision, and performance of the company audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Other matters - Previous financial statements were audited by the predecessor auditor

The Company’s financial statements as of December 31, 2023, were audited by other auditor whose report dated February
27,2024.

Chen, Hsien-l
For and on behalf of PricewaterhouseCoopers, Taiwan

March 28, 2025

‘ 44 2024 TOKIO MARINE NEWA INSURANCE ANNUAL REPORT

Audit Committee Report _

. N



_ Corporate Governance Report

A

Corpora

te Governance

Date as of:2025/04/01

The highest governing body of the company is the Board of Directors, which consists of eleven

members in the 9th term. Among them, three seats are held by independent directors, and four seats

are held by individual directors with expertise in insurance. Currently, two of the directors are females.

of Directors

~ Audit Committee

— Compensation Committee

Board of Directors

~ Risk Management Committee

- Sustainable Development Committee —

Composed of independent directors, this structure replaced the role of
— supervisors, enhancing the company's internal control system and monitoring
mechanismes. It ensures financial transparency and promotes integrity.

Establish and enhance risk management mechanisms by developing both
— qualitative and quantitative standards. Regularly review risk limits and
assess the effectiveness of the overall risk management framework.

Establish and regularly review a sound compensation system for directors

and executives, with remuneration based on performance evaluations.

Incorporate ESG factors into business strategy by leveraging core
insurance strengths, fostering a culture of sustainable governance.

Title Name Nationality | Age | Education Profession
Keiko Fuiita Japan Tokyo University of Foreign
Chairman J Japan 51-60| Studies: Chinese Language and Culture | Insurance,
(Female) .
Studies
Vice Kuo-Hsina Hsu National Taiwan University of
. 9 R.O.C. 61-70| Science and Technology: Management
Chairman | (Yulon Motor Co., Ltd.) . . -
Mechanical Engineering
Satoshi Naganuma . R
Director (Tokio Marine & Nichido Fire Japan 51-60 Columbia Unlversllty.Master of Laws Insurance, Law,
Japan Waseda University: Law Management
Insurance Co.,, Ltd.)
Director Kiichiro Hatakeyama Japan 51-60 MIT Sloag Schpol of Manage.ment:MBA Insurance, Risk
Japan University of Tokyo:Science Management
Koichi Isshiki
Director (Tokio Marine & Nichido Fire Japan 51-60| Japan Kagawa University:Economics Insurance, Management
Insurance Co., Ltd.)
Kotaro Kemuyama Japan Tokyo University of Foreign
Director (Tokio Marine & Nichido Fire Japan 51-60| Studies:Chinese Language and Culture Insurance, Management
Insurance Co., Ltd.) Studies
Director Chien-5hun Liao R.O.C 51-60| National Chengchi University: MBA Management
(Yulon Motor Co., Ltd.) T '
Hsin-Cheng Tseng National Chengchi University: MBA
Director (China Motor Co., Ltd.) R.O.C. 61-70 Natl_onaIT5|nghua University: Nuclear Management
Engineering
Independent : . . National Taiwan University: Business . .
Director Yung-Fu Liu R.O.C. 61-70 Administration(SPECS) Accounting, Taxation
Japan Tohoku Fukushi University: PhD of | Insurance (Property
Independent | Hui-Fen Lu RO.C 61-70 Social Insurance Management,
Director (Female) T WelfareJapan Chuo University: Master of | Long-term Care Insurance),
Commerce Risk Management
'D"::fti':de"t Liang-Chuan Chen RO.C. |61-70  Chinese Culture University: Law Insurance, Management
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Functions of the Board

Corporate Governance Report

Sound corporate governance is the foundation of sustainable business development, with the board

of directors serving as the core of management. To strengthen board functions, our directors continue

to participate in various corporate governance training programs each year, with an average of 17.58

training hours per director in 2024. The in-house board training sessions conducted in 2024 are listed

below; for additional training records, please refer to the Insurance Information Website:

« Challenges and Opportunities in Sustainable Development

« Own Risk and Solvency Assessment (ORSA) Training

« Impact of IFRS 17 on the Insurance Industry

Insurance

. . . . Information
« Cybersecurity Risks Faced by Emerging Technologies Webete
« Integrity Management, and Financial Inclusion
2024 Shareholders' Meetings Approval List
Date Meeting Motion Resolution | Implementation
Mar. 27 gggfelmsotllinetfsr;vr?eeting Lift the restriction on the non-competition clause for the elected director Approved Implemented
May15 ﬁfﬁé.ﬁ’;”“a' General "éﬁgjﬁiﬁ}'t'&;'iHé’Eéé%ibéﬁ}‘é"""bééi&ét’iiéé Product Trading Processing | Approved || mplemented
Mo e | 2024 Annual General | o P R
May 15 Meeting Amendment to the company's “Articles of Incorporation Approved Implemented

Dividend Policy

Earnings at the end of year, if there is any, will be netted after taxes, deducted for accumulated loss,

and allocated for legal reserve, special reserve and other reserve. Board of directors will then draft a

proposal for distribution of net earnings and submit to shareholders’ meeting for decision.

The 2024 audited financial statements showed a net profit after tax of NT$2,048,818,933. After
combining with undistributed surplus earnings at the beginning of the period, adjusted items for

the undistributed earnings, and reserves recognized to cover the deficit as legally required, the
accumulated deficit settled at NT$7,348,929,247; therefore, there is no dividend distributed in 2025.

Certified Public Accountant Fees in 2024

NT Dollars

. . Audit Fee Non-Audit Fee B 5
Accounting Firm CPA (Note 1) (Note 2) Total Audit Period
Maria Chen 3,990,000 330,000 4,320,000 Year of 2024
PWO TAIWAN bbbt
Yu-Chen Hu 849,000 849,000 Year of 2024

Note 1: Audit fee refers to expenses paid to CPA for auditing and reviewing financial reports as stated in Item 1 of Paragraph 1, Article 24 in Regulations Governing
Auditing and Attestation of Financial Statements by Certified Public Accountants.
Note 2: Non-Audit fee applies on tax compliance audit, internal control audit, review on capital adequacy, inspection report, and compulsory motor insurance etc.
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Corporate Social Responsibility

Since our establishment in 1999, Tokio Marine Newa has carried the important mission of contributing
to a stable and resilient society. Guided by the belief, “With a spirit of mutual support, we have united
the power of good deeds,” and we have rooted our corporate social responsibility in community
engagement and social care. By leveraging our core competencies in insurance, we integrate public
welfare into our broader commitment to social service—driving sustainable development and
creating long-term value for society.

Detailed information regarding our 2024 welfare contributions is available on the Insurance

Information Disclosure Platform and our official website.
N\

« In 2024, a total of NT$11,124,397 was donated across five key areas of public
welfare—road safety, children’s education, support for the underprivileged, product
protection, and health & environment. A total of 24 nonprofit organizations,
government agencies and schools benefited from these contributions.

« From 2023 to the end of 2024, we collaborated with 27 nonprofit organizations, | Charitable
social welfare institutions, and universities to hold a total of 104 anti-fraud Donation

Details
awareness events, reaching 3,068 participants. The company remains committed to )

supporting the needs of underserved communities. In 2024, our microinsurance program provided
essential living protection to 1,764 disadvantaged individuals, serving as a safety net for those in
remote and vulnerable areas.

Treat Customers Fairly - Projects in 2024

Principle of “Duty of Care and Fidelity” : Measures for Fraud Prevention and Control

» Anti-fraud education to prevent insurance fraud
1.Diversified and strengthened content 2.Deepened communication with target audience
3.0ptimized form for vulnerable groups 4.0pen information for multiple channels

» Exclusive identifiable SMS Code from the company when sending service notifications to customers

Principle of “Complaints Protection” :
A sound complaints handling mechanism

« Optimization of digital complaint system

» Certified for ISO 10002 Customer Complaint Management Standard

-
4 2\

Principle of “Friendly Services”: Optimization measures for indigenous people, new residents,
or other ethnic groups

o Launched 0800 service hotline for senior citizens

» Launched multiple language versions for “Application, Penalties and other Reminders for

Compulsory Insurance”
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Award Winning in 2024

January September

Won the“Insurance Quality Award”for four evaluation
indicators - “Best Image,"“Best Professionalism,"“Best
After-sales Service,"and “Most Recommendable.”

Recognized by the Financial Supervisory
Commission with the first “Financial Education
Contribution Award - Best Salary Bridge Award” in
2024 for promoting the “Insurance Fraud Prevention
Risk Education” public welfare campaign.

October

« By promoting green insurance and social care to
embody the value of our brand image, we won
the “Excellent Brand Image Award,"“Excellent
Green Insurance Award” and “Excellent Social

November

Leading the industry in three major measurement
indicators, namely customer rights, sustainable
operation and market discipline, we won the

first place in “Differentiation Management of
Compulsory Motor Insurance” by fully implementing
the protection of customer rights and fairness.

Welfare Award” in the 2024 Excellence Insurance
Competition.

- The application of digital technology improves
customer satisfaction. We won the “2024 Wealth
Magazine Financial Award - Property Insurance
Customer Recommendation Quality Award.”

« By embodying the value of inclusive finance and
building a digital information safety environment,
we won three awards of Commercial Times Digital
Finance Award, including “Digital Inclusion Gold
Award’, “Digital Information Security — Security
Group Gold Award” and “Digital Customer Fair
Treatment - Excellence Award.”



_ Products and Services

A

Motor (Scooter) Insurance k
A |

® \/oluntary Motor (Scooter) Insurance — Physical Damage Insurance
@ \/oluntary Motor (Scooter) Insurance - Third Party Liability Insurance

® \oluntary Motor (Scooter) Insurance — Excess Liability Insurance

Accident and Health Insurance
A |

® |ndividual Personal Accident Insurance
e Group Personal Accident Insurance

® Dread Disease Insurance

Fire Insurance
A |

e Residential Fire & Earthquake Insurance
e Comprehensive Residential Fire & Earthquake Insurance

® Comprehensive Household Insurance

Miscellaneous Insurance

® Public Liability Insurance
® Products Liability Insurance
e Employer’s Liability Insurance

Directors and Officers Liability Insurance

Marine and Engineering Insurance

e Cargo Insurance
e Carrier’s Liability Insurance

e Commercial Property Floater Insurance

Electronic Equipment Insurance
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Voluntary Motor (Scooter) Insurance — Passenger Liability Insurance
Sedan Driver Liability Insurance

EV Related Insurance

Cancer Insurance

Comprehensive Travel Insurance

Comprehensive Commercial Fire Insurance
Commercial Fire Insurance

Comprehensive Shop Insurance

Comprehensive Credit Card Insurance
Cyber Insurance

Mobile Devices Insurance

Erection All Risks Insurance
Contractor's Plant and Machinery Insurance

Contractor’s All Risks Insurance

Products and Services

Featured Products

Exclusive Insurance for EV

The charging equipment of EV and the risks of physical damage or third-party liability arising during
charging period have drawn significant attention. We have launched a comprehensive insurance plan
for private charging stations, along with an additional coverage for the charging period, effectively
addressing and mitigating the financial losses caused by these risks.

Comprehensive Household Insurance Clause Upgraded for Green Energy
Buildings

When fire damaged buildings are reconstructed or rebuilt with government authorized green
label, ecofriendly label and energy-saving label materials, within the insured amount of policy,
compensation limit will be upgraded to 150% of the stated replacement cost. It aims to encourage
clients to participate in net-zero green living by reconstructing or rebuilding the insured subjects with
green constructure materials.

Comprehensive Travel Insurance

Adhering to the “Customer Centric” service concept, we provide comprehensive and flexible travel
insurance protection.

For every customer to be worry-free during his/her travel trip, comprehensive travel insurance
provides coverage for accidental death, medical expenses, flight delays, itinerary changes and 24-hour
global emergency assistance.

Comprehensive Shop Insurance

When running a shop or starting a business, the worst worries are risks such as accidents or business
interruption. Therefore, for the four most commonly encountered risks, TMNewa introduces a
packaged product for property damage, public liability, employer’s compensation liability and
business interruption loss. It is easy to apply shop owners can suffer great losses due to unexpected
accidents.

Contractor’s All Risks Insurance

Projects under construction often face risks such as natural disasters, fires or sudden accidents. Not
only will the materials and machinery on the site be damaged, but also will the vehicles parked on
the roadside be affected. Today's people have high awareness of compensation, and construction
companies often face huge amounts of compensation that could cause business difficulties.
Constructor’s all risks insurance can transfer the risks faced by construction companies and stabilize
company operations.

Products Liability Insurance

Product liability insurance enables food industry businesses to transfer risk, protect consumer rights,
and demonstrate corporate social responsibility, while also enhancing consumer confidence in the
products of our clients.



N Products and Services

A

Loss Control & Prevention Services

Composed of diverse professionals such as structural engineering technicians, fire equipment
engineers, and occupational safety and health management specialists, the Loss Control & Prevention
Dept. can provide customized risk management services based on customers’ industrial characteristics
and risk needs. In addition to the existing loss control and prevention, disaster prevention diagnosis,
infrared thermal image detection, disaster prevention lectures and special topic courses, in 2024, we
launched new services such as electricity-saving project services, warehousing and logistic safety
diagnosis services, natural disaster resilience optimization services, and enterprise risk management

seminars.

Power-Fee Saving Project Services

The "Power-Fee Saving Project Services" help clients

optimize their contracted power capacity, effectively
reducing their basic electricity charges. Currently,
many factories and enterprises with stable electricity
consumption have signed a "contracted power capacity"
agreement with Taipower. This concept is similar to a
mobile phone subscription plan—regardless of actual
electricity usage during the contract period, the customer
must pay basic electricity fees based on the agreed
capacity. If the electricity demand exceeds the contracted
capacity during the period, an "excess capacity surcharge"
will be applied.

Through the Power-Fee Saving Project Services, we
analyze and determine the optimal contracted power
capacity to help businesses reduce electricity expenses.
The savings can then be reinvested into renewable

energy initiatives or sustainability strategies, supporting
companies in advancing toward net-zero and sustainable J

development goals.

Disaster Prevention Lectures and Special Thematic Course

In response to customer training needs, in addition to basis disaster prevention training, we also offer a
variety of courses such as fire safety, fire drills, predictive maintenance of electrical equipment, natural
disaster prevention, emergency response and business continuity management, etc.

A total of 29 enterprise risk management courses were held in 2024 to assist our corporate clients
including auto dealers and suppliers in establishing risk awareness and risk culture.

2024 TOKIO MARINE NEWA INSURANCE ANNUAL REPORT

Products and Services

Corporate Risk Management Seminar

On May 16, 2024, a Corporate Risk Management
Seminar was held at Sunrise Golf & Country Club in
Taoyuan, with our corporate clients in attendance.
The keynote speaker, Mr. Peter Pu, Managing Director
of BSI Northeast Asia, shared insights on climate
change risks faced by businesses and opportunities
for achieving net-zero sustainability. The seminar
served as a platform for knowledge sharing on
professional strategies in risk management, loss
prevention, and sustainable development.

Natural Disaster Resilience Optimization Services

Natural disaster resilience optimization services cover various disaster risks including earthquakes,
typhoons, floods and climate change. Risk
management capabilities of corporates can be
comprehensively enhanced through potential natural
disaster assessment, loss analysis and response strategy
planning. In response to climate change, use of the
climate change module in the natural disaster model
can analyze the possible impact of climate change on
enterprises under different scenarios and formulate
corresponding strategies to strengthen enterprises'
ability face future climate challenges.

Warehouse and Logistic Safety Diagnosis Services

Warehouse and logistic safety diagnosis is a new loss prevention service that combines the field of
human factors engineering to help companies examine the safety of the working environment. Taking
people as the starting point, exploring the interactive relationship between people and machines,
equipment, environment and procedures. Focusing on the strengthening of the management level
helps reduce risks, improve the quality of the working environment, and increase employee working
efficiency and satisfaction.

This service is supported by the professional expertise of Tokio Marine Group in Japan and developed
in collaboration with National Taiwan University of Science and Technology through an industry-
academia partnership. Together, we have obtained a utility model patent in the Republic of China
(Patent No. M654455), contributing to innovation and advancement in the industry. Additionally, a
comprehensive human factors engineering loss prevention database has been established, enabling a
systematic approach to enhancing safety and efficiency while effectively reducing potential risks
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Headquarters

104505 AitmHALL@ERRE=F 130 5% 8-13 12
8-13F., No. 130, Sec. 3, Nanjing E. Rd.,
Zhongshan District,Taipei City 104505

Tel : (02)8772-7T777

I=p a2l Taipei City Branch Office

(PREEICEE—I8 « GICERE T - SICERRBEN)

104492 BIEmHLEMIIEE 148 5% 3 12
3F., No. 148, Songjiang Rd.,
Zhongshan District, Taipei City 104492
Tel : (02)2536-3939

AiEIRFSHIL Neihu Service Center

114025 BitmAHEEEREE < 160 5% 318

3F., No. 160, Sec. 6, Minquan E. Rd., Neihu District,
Taipei City 114025

Tel : (02)2794-5268

THBRFEHL Shilin Service Center
112046 &itmibREXAMIEER 216 5% 3 12
3F., No. 216, Wenlin N. Rd., Beitou District,
Taipei City 112046

Tel : (02)2820-5088

EZIRFSHF L Keelung Service Center
201015 B fEHERERE—K 132559182 1
9F-1, No. 132, Xin 1st Rd., Xinyi District,
Keelung City 201015

Tel : (02)2425-1929

New Taipei City Branch Office
( POEFRICEEEED - I EEIRFESE )
234635 #IEH K MERER 1 5% 23 18
23F, No. 1, Baosheng Rd., Yonghe District,
New Taipei City 234635
Tel : (02)2928-2277

#RIBERFEH L Bangiao Service Center
220067 #ibHiRAEE FLLEE—EL 69 5% 5 12
5F., No.69, Sec. 1, Zhongshan Rd.,

Bangiao District, New Taipei City 220067

Tel : (02)2951-6339

FrAEBRFEF L Xinzhuang Service Center
242031 LA @ A ER R 11 98 1218
12F., No. 11, Sec. 2, Zhonghua Rd.,

Xinzhuang District, New Taipei City 242031

Tel : (02)2276-2366

$EIRFEHL Xindian Service Center
231029 #HIEHHMIEEEHEL 92 5% 4 12

4F., No. 92, Baozhong Rd., Xindian District,
New Taipei City 231029

Tel : (02)8911-9539

ERE#EH Dateas of
2025/04/01
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Headquarters & Branch Offices

ZERIRFEFD Luodong Service Center
265604 AR IRATRSER —EL 107 5% 118
1F., No. 107, Sec. 2, Chunjing Rd.,

Luodong Township, Yilan County 265604

Tel : (03)961-5888

1EERR#FEHL Hualien Service Center
970015 TEERATEE TH BN —H 169 5% 2 18
2F., No. 169, Guolian 1st Rd., Hualien City,
Hualien County 970015

Tel : (03)833-9020

Taoyuan Branch Office
( IS HREIE 2D - MBS 2RSSR )
330010 HkETHHKEEAIER 107158 12482 1
12F-1, No. 1071, Zhongzheng Rd.,
Taoyuan District, Taoyuan City 330010
Tel : (03)317-6671

shiERRFEHL Zhongli Service Center
320675 HkETHIERIRILHE 398 5 8 12 5
8F-5, No. 398, Huanbei Rd., Zhongli District,
Taoyuan City 320675

Tel : (03)422-1578

AHRRFEFC Nankan Service Center
338207 HhkETHEMTERKE—E 83 R 3182 3
3F-3, No.83, Sec. 1, Nankan Rd., Luzhu District,
Taoyuan City 338207

Tel : (03)212-6658

#PTARFEHG Hsinchu Service Center
300082 T Ib@ER AR ZF 110 5% 6 1&
6F., No. 110, Sec. 2, Dongda Rd.,

North District,Hsinchu City 300082

Tel : (03)533-2658

BHERFEFLD Miaoli Service Center
360031 B R E R THEIZER 392 5

No. 392, Guohua Rd., Miaoli City,

Miaoli County 360031

Tel : (037)262-611

Taichung Branch Office
(REEPEE—IE - SPERRIE)
404507 5 hIE@E(CIDE 240 5% 1 18
1F, No.240, Jinhua N. Rd., North District,
Taichung City 404507
Tel : (04)2234-1399

AEMR#FEH L Nantun Service Center

408023 & EER LR =EL 489 5%

No. 489, Xiangshang Rd., Nantun District, Taichung City 408023
Tel : (04)2369-6677

KEBAR#FEFL Dali Service Center
412020 6 AR@EKAH 257 318
3F., No. 2, Yongda St., Dali District,
Taichung City 412020

Tel : (04)2407-1557

ZFBR#FFEHL Fengyuan Service Center
420011 & HEFREEIRRE 384 5%

No. 384, Yuanhuan E. Rd., Fengyuan District,
Taichung City 420011

Tel : (04)2524-8989

BKBRFEH L Qingshui Service Center
436044 5 THAK& RHERE 65 5%

No.65, Wuquan E. Rd., Qingshui District,
Taichung City 436044

Tel : (04)2663-2725

E{EARFEH L Changhua Service Center
500023 BZ{CEAEACTHHRZEF RS 369 55 1 48

1F., No. 369, Zhonghua W. Rd., Changhua City,
Changhua County 500023

Tel : (04)761-9797

EHiEfRFEHty Caotun Service Center
542007 R A E HIEMINIR—ER 237 5% 1 128

1F., No. 237, Sec. 1, Chenggong Rd., Caotun Township,

Nantou County 542007
Tel : (049)238-1797

EMBRFEHRL Yuanlin Service Center

510010 EACFAEMTH AR ZE 273 5% 4 18

4F., No. 273, Sec. 2, Datong Rd., Yuanlin City,
Changhua County 510010

Tel : (04)839-0198

Tainan Branch Office

(REEEEE—N -  GREE_DR - SEEREN)

710027 &RgKEEHIERIEE 30 5% 16 1

16F., No. 30, Zhongzheng S. Rd., Yongkang District,
Tainan City 710027

Tel : (06)251-1212

EEBRFEHL Jiali Service Center
722002 G EREERE 227 5%
No.227, Jiadong Rd., Jiali District,
Tainan City 722002

Tel : (06)721-2123

REAEMRIEHL East Tainan Service Center
701027 EEMTHREHERK=F 382 55 2 18

2F., No. 382, Sec. 3, Zhonghua E. Rd., East District,
Tainan City 701027

Tel : (06)205-3100

ek Headquarters & Branch Offices

EHARFEF L Yunlin Service Center
632004 EMFEERALH 178 Z 1857 7 128
TF., No. 178-18, Gong'an Rd., Huwei Township,
Yunlin County 632004

Tel : (05)595-3718

=SRFEFL Chiayi Service Center
600578 ZE&mAAEILBES 251 3% 10 18
10F., No. 251, Beigang Rd., West District,
Chiayi City 600578

Tel : (05)231-0112

Kaohsiung Branch Office

(AEEHEE—I - SEEEREH)
813660 A E R MHER 394 5% 7 12
TF., No. 394, Yucheng Rd., Zuoying District,
Kaohsiung City 813660

Tel : (07)558-7233

EILLBRFEHL: Fengshan Service Center
830019 mimElILLE/EE 163 55 4 18

4F., No.163, Guangyuan Rd., Fengshan District,
Kaohsiung City 830019

Tel : (07)710-7879

EERFEFL Nangao Service Center
806616 mETAEERER 3SR 17182 1
17F-1, No. 8, Minquan 2nd Rd., Qianzhen District,
Kaohsiung City 806616

Tel : (07)537-5511

FWARFEHL Gangshan Service Center
820111 EEmE LB A LLEIE 105 5% 2 1%

2F., No.105, Zhongshan S. Rd., Gangshan District.,
Kaohsiung City 820111

Tel : (07)626-0072

R®RIRFEHL Pingtung Service Center
900069 FF5RA#F R B HEX 502 5%

No. 502, Ziyou Rd., Pingtung City,

Pingtung County 900069

Tel : (08)766-3838

S®ARFERD Taitung Service Center
950005 BB AR ERICE 421 5%

No. 421, Zhenggi N. Rd., Taitung City,
Taitung County 950005

Tel : (089)356-069

B (RIER ) BIRAR

NEWA INSURANCE (CAMBODIA) PLC.
RIFRSETEAE » WIDK 3 P& - REEHTHFS 110 # »
EBKEE 27 /8

The Gateway Building, Floor 27rd, Russian Blvd (St. 110),
Sangkat Phsar Depo Ti3, Khan Toul Kork, Phnom Penh,
Cambodia

Tel: (855)23-956-688
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Inspiring Confidence.
Accelerating Progress. R
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Brand-new Efficiency Safety

104505 £ibmALLERMREREE =EL 130 5% 8-13 18
8-13F.,N0.130,Sec.3,Nanjing E. Rd.,Zhongshan District, Taipei, Taiwan,R.O.C.
TEL | 02-8772-7777

ZARE4R | 0800-050-119

https://www.tmnewa.com.tw
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